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Achieving Focused Leadership

Designed for:

e Any organization Team member or leader
e Leaders and Teams responsible for cross-functional process improvement efforts

e Organizations interested in creating a standard for dynamic leadership based on principles of advanced strategy
deployment

Description

This session is an onsite workshop that will break through widely accepted myths and false assumptions about people.
With the new insight gained during this seminar, leaders will be able to effectively lead any major change initiative.

What Attendees will Learn:
® The real answers about common myths about people and the boss
Secrets for getting people to cooperate
Why business tools and methods often don’t work and how you can fix them
How to get people and teams to deliver personal best performances

Accelerating accomplishments to deliver fast results

Moving up the organizational ladder in the 21* century

Who Should Attend?

e Lean leaders
e Improvement leaders
e Early Career leaders

Agenda

8:00-9:00 Busting Myths — People and the Boss
9:15-11:45 Cooperation Generators

1:00-3:30 Problem Solving: Tools, Methods and Success

3:45-5:30 Accomplishment, recognition and promotion
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