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Your participation in a web conference gives you access to special service offers not made 

available to others.  We offer you personalized innovative tools and fast response distance 

coaching.   

Qualification is easy.  Just answer 5 phone interview questions designed to make the best use 

of your time.  We want to ensure our web-conference is a good fit for you. 

Call today for more information 866-434-2040 

Successful Policy Deployment 

Web-based Executive Education and Coaching 

Hoshin Kanri: Creating a Culture of Winning 

Even when you provide your organization with ample training, it can still 

be difficult to put advanced policy deployment in place.  Advice and 

coaching from skilled practitioners will ensure a smooth implementation. 

Two hours devoted to: 

 Delivering high technical business improvement ROI  

 Selling advanced policy deployment up, down, and across the 

organization 

 Launching new projects and initiatives for success 

 Important methods for making change last 

 The essential ingredients for high quality policy deployment   

 Three key “make or break” Hoshin Kanri principles 

     

Tools Discussed: 

 Product Market 
Matrix 

 X matrix 

 7 Experiments 

 Annual Hoshin 

 A3’s 

 Roles and Responsibilities 
Matrix  

 

What Makes Our 

Training Different? 

 We value your time.  You 

get the best use of your 

valuable time with our 

tailored, discussion based 

approach. 

 

 We have experience. You’ll 

have direct access to 

decades of experience 

successfully applying Hoshin 

Kanri principles.  

 

 We create a personal 

experience.  You’ll discover 

how skillful implementation 

leads to the smooth 

adoption of your advanced 

policy deployment. 

 

 

 

 

 


