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Discovering Real Policy Deployment 
  

Designed for: 

 Any organization Implementing Lean or advanced policy deployment 

 Executives interested in methods for transforming organizational culture 

 Leaders looking to improve organizational competitiveness in an era of fast marketplace change 

Description: 
This one day workshop is designed for those interested in learning about the true principles of policy 
deployment and how these principles can be used to drive a high quality, organic form of policy deployment in 
any organization.   
 

What the Attendees will Learn: 

 To recognize how your organization perceives its current strengths and values its present benefits 

 To adjust and tailor communications so everyone comes on board with plans for change 

 To successfully incorporate implementation tools such as the X matrix, annual Hoshin, A3 forms, and 
the roles and responsibilities matrix 

 Keys for successful cross-functional teamwork and problem solving   

 Methods for driving fast, smooth, high quality, positive change  

 The necessary quality management practices and behaviors for delivering precision results      

Who Should Attend? 
 Executives 

 Lean Leaders 

 Improvement leaders 

 Technical managers responsible for Lean 

 Department and functional managers accountable for Lean success  
 

Agenda 

8:00-9:00 Beyond Japanese methods and tools 

9:15-11:45 Getting started - building commitment and cooperation from the start 

1:00-3:30 Along the way - managing a fair and equitable distribution of innovative effort  

3:45-5:00 Involving everyone - delivering high quality results and transformational impact 


